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* Review Campus Climate Survey results
* Describe actions taken and future initiatives

* Discuss strategic planning and the Middle States
Commission on Higher Education (MSCHE) Self-Study
which will incorporate Campus Climate Survey results
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Campus Climate Survey

1. Surveys were administered in Spring 2022 to State System students, faculty, staff,
and non-represented employees (NRES)

2. Overall, response rates were low across the State System for students (11%), faculty
(41%), and staff (42%) with CU campuses response rates equal to and in almost all
cases much higher than the System average. NREs were at a 67% response rate.
Thank you for participating!

3. Results are summarized into seven high-level categories of campus safety,
discrimination & bias, diversity & inclusion, employee engagement, overall climate,
politics, and religion

4. Patterns are similar for the State System and our campuses

5. Percentages are calculated by combining the number of “Agree” and “Strongly
Agree” responses divided by total number of responses (excluding N/A and blanks).
Bloomsburg Lock Haven Mansfield
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Welcoming

Welcoming
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82.1%82.2%

African Americans/Blacks

Asian Americans

Hispanics/Latinx people

International students
and employees

LGBTQIA+ people

Middle Eastern people

Muslims

Native Americans/Alaska

Natives
People with disabilities
Women



Campus Safety

Campus Safety
90.00% 83.2% 82.8%
80.00% 71.9% 4-1% 71.8% 71.3% o 74.2%  72.9%
70.00% 68.1% 69.1%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%
Campus police keep all | feel safe off campus | feel safe on campus My family feels | am safe off People are supportive of
students and employees safe campus other people who have

experienced incidents of
physical confrontation

PASSHE m®m Commonwealth
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Discrimination and Bias

Discrimination and Bias

80%
69.0% 67.1%
0% 61.9% 61.6% 63.8% 62.8%
[0)
60% ST-1% 54 6% 54.5%
0% °0-2% 47.3% 46.6% 48.9% 47.7%
40%
30%
20%
10%
0%
The university would The university would Our university reacts | know where to file a People accused of People who file  As a person of color, |
take a report take steps to protect strongly and swiftly to report committing an reports are treated regularly experience
seriously my safety if | were to acts of hateful and offense are treated fairly during an racial discrimination
file a report hurtful speech fairly during an investigation and/or racial hostility
investigation on campus (Reverse
coded)
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Diversity and Inclusion

Diversity and Inclusion
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Senior leadership shows  Faculty perception of My university has faculty My university is My university has The job search required a
a visible commitment to importance of diversity & who speak and actin  responsive to concerns  informative employee diverse pool of
campus diversity inclusion ways that value diversity training about diversity, candidates

equity, and inclusion

PASSHE = Commonwealth
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Engagement

Engagement
0, 0,
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| am satisfied with my | love my job | feel supported | have not experienced My work/school-life My workload is not too
employee benefits academically microaggressions in my  balance is appropriate  heavy (Reverse coded
package department (Reverse from: My workload is too
coded from: | have heavy)

experienced
microaggressions in my
department)
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Overall Climate - Learning & Support

Overall Climate
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40%
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| am satisfied with the Support for my Accessibility of academic Mental health resources The process by which my Need-based scholarships
quality of the education | advancement and advisors voice can be heard is
am receiving success is evident in my effective

classes
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Overall Climate - Employee Focus

Overall Climate

90%
80% T7.7%  76.2% 78.7%  76.5% 18.1% 4 e
70% 62.7%
60% 57.2%
50%
37.6%
0,
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| am respected by other | am satisfied overall with | have worked to make Senior leadership All employees are held to | have opportunities to
employees my interactions with this university a more consults with the same code of participate in work
other employees inclusive campus through stakeholders at all levels professional ethics and decisions that affect my
my actions of the organization conduct work

around key decisions

PASSHE = Commonwealth
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Overall Climate - Employee Focus

PASSHE m Commonwealth
Employee Focus

80%

72.8%  71.4% 71.6%  70.3%
0, 0,
70% 65.0% 62.5% 61.8%
60% 54.2%
50%
40% 0
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20%
10%
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The use of paid time off My performance My expertise is valued Professional The promotion processes | am not underpaid for
is supported here evaluations are fair and development is are fair the work that | do
impartial encouraged (Reverse coded from: |

am underpaid for the
work that | do)

Bloomsburg Lock Haven Mansfield



Politics and Religion

iti ioi PASSHE ®mC Ith
Politics and Religion m Commonwealt

90%
80% 75.7%  716.3%
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People should be able to My political views are | can openly express my People should be ableto My religious/spiritual | can openly express my
openly express their treated with respect by political views on campus openly express their beliefs are respected in religious/spiritual beliefs
political views on campus faculty religious/spiritual beliefs the classroom on campus
on campus
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Commonwealth University

Areas of Focus

* Utilize targeted campus outreach and communication strategies
designed to better inform campus members on where reports of
discrimination and bias should be directed

* |[dentify and train university staff to properly handle complaints in a
manner that instills trust and fairness for complainants and respondents

* Develop and implement campus training programs aimed to reduce
behaviors and actions perceived to be discriminatory towards under

represented groups

* Utilize various learning modules, training sessions, and professional
development opportunities to increase awareness of the value-added
benefit that diversity and inclusion has within the learning, living, and
working environments at Commonwealth University locations

Bloomsburg Lock Haven Mansfield



Commonwealth University

Demonstrated Progress

* Creation of DEI plan of action; four priority areas
 Permanent DEI staff at Mansfield University

e Establishment of Multicultural Resource Center at LHU

* Creation of Diversity Outreach and Retention position at BU

 Participation in AASCU/TAC program; focusing on achieving equitable
outcomes for URM students

* Created strategic partnerships with educational institutions, community
partners, and government officials to increase recruitment and retention
initiatives focusing on URM groups

* Inaugural Commonwealth DEI student development conference (Nov
2022)

Bloomsburg Lock Haven Mansfield



Commonwealth University

Opportunities for change

e Create DEI action teams across all three CU campus locations to
review and implement action plans to address the areas of focus
identified on the Campus Climate Survey

* Utilize targeted outreach and engagement initiatives focusing on
the recruitment and retention of diverse faculty and staff

* Implement annual multi-campus training sessions that focus on
building a more welcoming and inclusive campus environment for
under represented groups

Bloomsburg Lock Haven Mansfield



Commonwealth University

Strategic Planning

 Embark on our first comprehensive strategic planning process
e Build upon Mission, Vision, and Values
* Form representative Strategic Planning Committee (SPC)

* Engage the University and campus communities through SPC
workshops, virtual input sessions, surveys, and opportunities to vet
draft documents

Bloomsburg Lock Haven Mansfield



Preparing for the MSCHE

Institutional Self-Study

* 15 Requirements of Affiliation
« Some are related to compliance
e Some are related to standards

e 7 Standards for Accreditation
* Evidence Inventory
e 3-4 Outcomes of the Self Study

» 3-4 Strategic Priorities mapped to the University Strategic Plan and
the Standards for Accreditation

Bloomsburg Lock Haven Mansfield



Seven MSCHE Standards

e Standard |: Mission and Goals
e Standard II: Ethics and Integrity

e Standard Ill: Design and Delivery of the Student Learning
Experience

e Standard IV: Support of the Student Experience

e Standard V: Educational Effectiveness Assessment

e Standard VI Planning, Resources, and Institutional Improvement
e Standard VII: Governance, Leadership, and Administration

Bloomsburg Lock Haven Mansfield



Institutional Priorities

* Result from broad institutional stakeholder input after considering
assessment results

* Relate to an institution’s mission and Strategic Plan
* Focus on institutional improvement

* Clearly align with Commission’s Standards for Accreditation and
Requirements of Affiliation

Bloomsburg Lock Haven Mansfield



Launch and Initial Actions

e Launch a two and half year MSCHE Self-Study process with
participants attending the Self-Study Institute

* Build out a MSCHE Self-Study Steering Committee and Working
Groups

* Leverage strategic planning process to identify priorities and
intended outcomes to frame Self-Study Design

* Host Vice President Liaison Visit in Spring 2023
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We invite you to participate

Questions?
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