Commonwealth University
Programs in Review
AY 2025-26
Purpose
The Programs in Review process supports the university’s strategic goals of ensuring academic excellence and maintaining fiscal viability. It also provides academic programs an opportunity to systematically:
· envision future direction and program priorities
· assure academic quality for stakeholders
· identify areas for improvement, development, and change
· identify potential opportunities to participate in academic sharing
· align the academic array with student interests and workforce needs
Guidelines
The narrative provides an opportunity for reflection. The narrative document length should be at most 10 pages. Links or files may be added as appropriate. If an attachment or link contains multiple pages, please note the specific page or paragraph that relates to a prompt.

In the event a program is voluntarily being placed in moratorium, the department chair in consultation with the program faculty, should consult with the dean to determine if that action serves in lieu of writing the narrative.

· Data are available on the CU Institutional Research dashboards. Please contact Mike Abplanalp [570-484-2525 or jabplana@commonwealthu.edu] with data questions.
· While it is not uncommon for an individual or small team to write the narrative, program faculty should be provided the opportunity to contribute and be involved in the process.
· [bookmark: OLE_LINK1]Timeline: 
· April 15: Programs in Review shared with deans, chairs, and program faculty
· April 16-September 14: Narrative in preparation
· September 15: Narrative submitted to Melissa Buck by close of business
· September 16-October 15: Conversations between Deans (including Graduate Dean for graduate programs), Department Chairs, and programs:
· Program faculty and Department Chair
· Department Chair and Dean(s)
· Dean(s), Chair, faculty
· Program faculty and interconnected program faculty (if applicable), including department chair(s) and dean(s) as needed
· October 16: Deans provide a recommendation to the Provost
· October 16-23: Council of Deans (COD) reviews materials and provides a recommendation to the Provost
· October 29: Recommendations shared at APSCUF M&D
· November 5: APSCUF deadline to share feedback on Deans and COD recommendations
· November 6-17: Provost review
· November 18: Provost recommendations shared with APSCUF, Department Chairs, Deans, Enrollment Management
· November 19-February 27: Departments or Deans submit significant change forms (change of campus availability or modality) or moratorium forms to UCC (if applicable). UCC requests submissions as early as possible to support the committee’s review process.
· March 1: Provost submits moratorium forms to UCC (if applicable)
· End of UCC Process in Spring 2026: If applicable, Enrollment Management and Admissions update the website for programs entering moratorium or changes in campus availability and contact prospective students.

Goals, Structure, and Trends

1. What are the primary goals of the program? 
2. Does this program have a presence in the General Education curriculum? If yes, describe with specificity.
3. What opportunities or emerging trends exist within the discipline, and how is the program capitalizing on these? Please cite sources. 
4. What key challenges exist, and how are they being mitigated?


Students and Learning

1. Describe the incoming student enrollment trends (new students and internal transfers) over the past 5 years. What trends are forecast for the next few years?
2. Briefly describe faculty involvement with programmatic recruitment.
3. If applicable, list any programs that have significant course overlap with this program (include: majors, minors, concentrations, certificates).
4. Which campus(es) offer the program and in what format(s)? How does this align with student needs and expectations?
5. Describe the balance of in-person and online learning. To what extent does this balance meet student needs? Align with the faculty complement?
6. Are significant curricular initiatives in process or planned? What is their desired effect?
7. To what extent are students successfully employed or enrolled in graduate school after graduation?


Human, Physical, and Financial Resources

1. How has the number of full-time and part-time faculty changed over the last five years? 
2. Does the current faculty instructional expertise align with curricular needs and course offerings? If not, what gaps exist? 
3. Are any facilities adaptations necessary to meet teaching, learning, and curricular needs? If yes, describe.
4. Given student enrollment patterns, describe plans for ensuring the continued financial health of the program.


College and/or Graduate School specific questions 
(The narrative length can extend beyond 10 pages to answer these questions.)

1. The College Dean may add specific questions for the program
2. The Graduate Dean may add specific questions for the program
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