Commonwealth University Program Review Rubric–Programs in Review
	AY 2025-26 	Program: ___________________________________
Explanation of rubric usage in reviewing Programs in Review:
The Programs in Review rubric is designed to guide discussions in assessing the key metrics. It is important to emphasize that the rubric does not and should not function as an algorithm that provides a fully quantitative analysis. The rubric is not a tool for generating a cut score or grade, nor does it issue a purely data-driven decision upon which to make a recommendation. Instead, the process is better described as “data-informed.” 
The scoring on each metric (e.g., Excellent, Moderate, Poor) helps identify areas where a program may be excelling or where challenges may exist; the primary goal is to foster meaningful discussion about the program’s strengths and weaknesses. This discussion also helps generate key questions, which in turn inform the department’s planning as well as the dean’s and COD’s responses and recommendations to the Provost. 

The program has provided narrative responses. Data is located at the Institutional Research dashboards at https://www.commonwealthu.edu/offices-directory/institutional-effectiveness/institutional-research and https://www.commonwealthu.edu/offices-directory/institutional-effectiveness/oie-assessment/program-assessment. Questions about data may be shared with Institutional Research for clarification and the comments sections may be utilized to briefly explain unique situations.

	Program Student Data 
	Excellent (3) 
	Moderate (2) 
	Poor (1) 
	N/A 
	Score 

	1. Fall Student Data (1st/2nd majors, certificates, minors, concentrations – by Headcount)
	Increased 10% or more over the last 3 years 
	Remained steady over the last 3 years (less than 10% increase and less than 10% decrease) 
	Decreased 10% or more over the last 3 years 
	
	

	2. New First-Time Students
	Increased 10% or more over the last 3 years 
	Remained steady over the last 3 years (less than 10% increase and less than 10% decrease) 
	Decreased 10% or more over the last 3 years 
	
	

	3. Completions
	Increased 10% or more over the last 3 years 
	Remained steady over the last 3 years (less than 10% increase and less than 10% decrease) 
	Decreased 10% or more over the last 3 years 
	
	

	4. Course Data (Annual Credits tab)
	Increased 10% or more over the last 3 years 
	Remained steady over the last 3 years (less than 10% increase and less than 10% decrease) 
	Decreased 10% or more over the last 3 years 
	
	

	5. Course Section Size 
	Increased 10% or more over the last 3 years 
	Remained steady over the last 3 years (less than 10% increase and less than 10% decrease) 
	Decreased 10% or more over the last 3 years 
	
	

	6. 	DFWI Rates (Program tab)
	Decreased 10% or more over the last 3 years 
	Remained steady over the last 3 years (less than 10% increase and less than 10% decrease) 
	Increased 10% or more over the last 3 years 
	
	

	7. Student to Faculty Ratio
	Increased 10% or more over the last 3 years 
	Remained steady over the last 3 years (less than 10% increase and less than 10% decrease) 
	Decreased 10% or more over the last 3 years 
	
	


 
Comments:

	Program Financial Data 
	Excellent (3) 
	Moderate (2) 
	Poor (1) 
	N/A 
	Score 

	1. Functional Cost Model by Major (Revenue tab)
	Increased 10% or more over the last 3 years 
	Remained steady over the last 3 years (less than 10% increase and less than 10% decrease) 
	Decreased 10% or more over the last 3 years 
	 
	 

	2. Functional Cost Model by Prefix (Total Expense tab)
	Decreased 10% or more over the last 3 years 
	Remained steady over the last 3 years (less than 10% increase and less than 10% decrease) 
	Increased 10% or more over the last 3 years 
	 
	 

	3. Functional Cost Model by Prefix (Revenue tab)
	Increased 10% or more over the last 3 years 
	Remained steady over the last 3 years (less than 10% increase and less than 10% decrease) 
	Decreased 10% or more over the last 3 years 
	
	

	4. Functional Cost Model by Prefix (Total Expense tab)
	Decreased 10% or more over the last 3 years 
	Remained steady over the last 3 years (less than 10% increase and less than 10% decrease) 
	Increased 10% or more over the last 3 years 
	
	



Comments:
 
	Goals and Trends 
	Excellent (3) 
	Moderate (2) 
	Poor (1) 
	Score 

	1. Program goals and objectives 
	The program has clearly defined goals that are articulated well and linked to the assessment plan 
	The program has goals that are either vague or not linked to the assessment plan. 
	The program has no stated goals or the goals are not linked to the assessment plan. 
	 

	2. Opportunities or emerging trends 
	The program demonstrates a good knowledge of the emerging trends in the field. 
	The program demonstrates a moderate understanding of the emerging trends in the field. 
	The program demonstrates no knowledge of the emerging trends in the field. 
	 

	3. Capitalizing on trends 
	The program discusses effective ways they are capitalizing on the emerging trends. 
	The program discusses how they could capitalize on the emerging trends. 
	The program does not identify ways to capitalize on emerging trends.  
	 

	4. Mitigation of key challenges 
	The program discusses effective ways they are mitigating key challenges and speaks to the results. 
	The program discusses how they could mitigate key challenges. 
	The program does not identify key challenges or how they could be mitigated.  
	 


 
Comments:

	Students and Learning 
	Excellent (3) 
	Moderate (2) 
	Poor (1) 
	Score 

	1. Forecast Enrollment Trends 
	The program discusses enrollment changes (both increases and decreases) and plans for the future.  
	The program discusses enrollment changes, but has no plans for the future 
	The program does not discuss enrollment changes and has no plans for the future.  
	 

	2. Curricular Changes 
	Program uses data and broad-based input from stakeholder groups, accreditors, and peers to develop strategic goals; desired effects are clearly articulated; and progress is tracked. 
	Program uses data and input from a broad range of groups to develop strategic goals; effects are clearly articulated, but progress is not tracked. 
	Program does not cite any strategic goals for the next five years; program does not cite any substantial progress in meeting stated goals OR does not have any existing stated goals. 
	 

	3. Employment or Graduate School Placement 
	Strong metrics are included to support the narrative about placements.  
	Evidence is anecdotal or minimal metrics are included to support the narrative about placements.  
	No evidence to support the narrative about placements is provided.  
	 


 
 Comments:
 
	Human, Physical, and Financial Resources 
	Excellent (3)
	Moderate (2)
	Poor (1)
	Score

	1. Faculty Instructional Expertise 
	The faculty instructional expertise aligns with programmatic needs. Faculty overloads are sparsely utilized to meet course needs. 
	The faculty instructional expertise may not align well with programmatic needs and/or overloads are regularly utilized to meet course needs. 
	The faculty instructional expertise is not aligned well with programmatic needs. 
	 

	2. Staff Expertise (when applicable)
	The staff expertise works seamlessly with the program to support and uplift student learning. 
	The staff expertise somewhat aligns with the support needs of the program. 
	There is a misalignment between staff expertise and the support needs of the program. 
	 

	3. Facilities 
	The facilities and equipment are adequate and appropriate for students. 
	The facilities and equipment are antiquated, but the program has managed to work around limitations. 
	The facilities and equipment are antiquated and negatively impact student recruitment and learning.  
	 

	4. Continued Fiscal Health 
	The program provides a coherent rationale and strong evidence to indicate a high probability of sound fiscal health. 
	The program provides a rationale and some evidence to indicate a high probability of sound fiscal health. 
	The program does not provide a rationale or evidence, OR the fiscal outlook is negative. 
	 


 
 Comments:
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