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Academic Affairs and Athletics Reports
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Donna F Wilson, Ph.D., Provost and Executive Vice President

This report continues the focus, taken up in September and November 2017 reports, on achieving the right
size, right programs, and right staffing levels with a view to advancing academic excellence, student
centeredness, and fiscal sustainability at Lock Haven University.

1. ACADEMIC PLANNING

The Deans worked with faculty and department chairs through the fall semester to update the 2017-
2022 Academic Plan. The resulting document, which included status reports for program planning for
2016-17 together with changes in the out years to 2022 was received by the Provost in December and the
President in January. This is a dynamic document, intended to inform curricular work and resource
allocation but also to be responsive to enrollments, to new opportunities for program development, and to
challenges to leverage resources through collaboration and consolidation. The Office of the Chancellor
and Board of Governors have streamlined their own processes significantly with a view to supporting
timely offering of new and high demand programs; I am working with the chair of LHU University
Curriculum Committee to streamline our local procedures, which can be very slow and unwieldy.

Highlights of the 2017-2011 Academic Plan include:

Interdisciplinary programs

e Conclude articulation agreements with Penn Highlands Community College and Triangle
Tech (DuBois) and recruit a fall 2018 transfer cohort;

e Reactivate BS Interdisciplinary Studies option 2 track, allowing highly-qualified and
motivated students to create an interdisciplinary program of study (Haven Advantage #As
Unique as You);

College of Liberal Arts and Education

e Consider reorganization of Anthropology minor linked to emerging fields or moratorium

e Survey student interest in foreign language study and reorganize foreign language offerings
in collaboration with Bloomsburg

e Reorganization and consolidation of International Studies (currently 5 tracks)

e PK-Grade 8 and Special Education collaboration with Clarion to reduce costs while
sustaining opportunities



e Reorganize ELML curriculum to reduce costs while addressing standards
e Add BA English concentration in Professional Writing

Poorman College of Business, Information Systems, and Human Services

s Sub-baccalaureate certificates in Business Basics, Social Media, and Healthcare Advocacy
(these will entail Middle States Commission Substantive Change application and approval)

e New online completion degree in Social Work

e Research Ed D in Clinical Mental Health Counseling

e Reorganize Data Science Track into BS Data Science

e Reorganize BS Economics (in moratorium) into BS Finance and Economics with
concentrations in Economics, Finance, and Risk Management

College of Natural, Behavioral, and Health Sciences

e Nursing: revise curriculum to reduce cost of clinicals/expand utilization of SIM Lab; MS in
Nursing + Family Nurse Practitioner; initiate self study for DNP; organize School of Nursing

* Research applied doctorate program within the Health Sciences

e Reorganize Medical Technology concentration in Chemistry concentration in Clinical
Laboratory Science

STRUCTURAL REORGANIZATION AND STAFFING

The College of Natural, Behavioral, and Health Sciences conducted an internal search for a new dean.
The College and University welcomed Dr. Jonathan Lindzey as Dean effective early February.

Dean Stephen Neun will serve as Interim Provost during the time that the Provost is serving as
Interim President; Mr. Joby Topper will step in as Acting Dean of the Poorman College for the
immediate future.

The University is considering a proposal by the Nursing program to create a School of Nursing,
which will expand academic programs from the RN through to the DNP and include Lock Haven and
vicinity in geographic scope. This development complements strategic planning to reposition the
Clearfield Campus to focus on Health and Human Services.

Philosophy has been relocated from the Communication Department to the English Department.

ADAC is being studied for reorganization for cost effectiveness and appropriate faculty affiliation;
the Dean is discussing other department reorganizations to promote efficiency and effectiveness.

Utilize attrition to reduce faculty complement by four to five lines, pending retirements and
availability of Graduate Assistant Athletic Trainers. .

Conduct search for part-time Grants and Sponsored Programs Officer (manager).
Current staffing levels and ratios

e 2017-18 Budgeted tenured and tenure-track faculty complement: 218
e Fall 2016 (latest available comparisons) Student:Faculty ratio
o LHU 18:1



o PASSHE mean: 18.5:1
o Carnegie Peer mean: 14.29:1

e Fall 2016 Faculty:All Staff ratio
o LHU.71:1
o PASSHE mean .75:1
o Carnegie Peers .68:1
e Fall 2016 Faculty:Management ratio
o LHU 10.14:1
o PASSHE mean 9.64:1
o Carnegie Peer mean 4.39:1

3. MIDDLE STATES PROGRESS REPORT

The Provost’s Office has created a 3-year assessment plan for the New Strategic Plan, collected
results for 2016-17 as the first year rotation, reported in TracDat, and assigned correlated actions. VP
Hanelly is working with the Fiscal Management Committee to review matrices linking resource
allocation to planning since the PRR. The University is well prepared to submit the progress report
due to Middle States on April 1.

4, INSTITUTE FOR INTERNATIONAL STUDIES IS BECOMING THE CENTER FOR
GLOBAL ENGAGEMENT

IIS is getting a make-over in name and logo corresponding to its mission to support global learning
and engagement through study abroad, exchange programs, collaborative online international
learning, and helping our international students share their cultures on campus and in the community.

5. TRENDS ON THE NATIONAL LANDSCAPE

Demographics and the Demand for Higher Education (N Grawe, 2017, Johns Hopkins University
Press). In sum Grawe’s research, consonant with WICHE projections but disaggregated by
demographic and institution-type, shows that the Northeast and Midwest can expect to lose 5% of
their college-going population between now and the mid-2020’s, following which that
demographic will take an almost 15% plunge in the next 5 years. The declining demographic will
see reduced percentages of White and African-American populations, and, incidentally, of first-
generation students, with an increase in Hispanic populations. The impact on demand for higher
education will fall differently on elite, two-year, and regional public institutions, with regional
publics seeing greater declines than their elite counterparts. The University’s efforts to recruit
aggressively, build our scholarship resources, create an attractive and focused program array, and
right-size our enrollment and staffing projections continue to be critical to a vibrant future for the
institution and advancement of our mission in the Commonwealth.

AASCU’s Ten Top Higher Education State Policy Issues brief for 2018 (link below), and Senator
Lamar Alexander’s white paper on federal measures for higher education accountability were
released recently; both have significant implications for compliance and operations at Lock
Haven University:



http://www.aascu.org/policy/publications/policy-matters/Top10Issues2018.pdf

https://www.alexander.senate.gov/public/ cache/files/cfd3c3de-39b9-43dd-9075-

2839970d3622/alexander-staff-accountability-white-paper.pdf

6. ATHLETICS

Coach Heath Stover accepted appointment as temporary Head Coach for Baseball; a search
for a part-time assistant coach is nearing conclusion.

LHU Men’s and Women’s Cross Country Teams were selected as winners of the 2017 PSAC
Sportsmanship Award, recognizing their generosity in providing the Bloomsburg University
teams a ride home when their bus was stranded in a ditch.

All-In Day of Giving was February 8. This collaborative fund-raising event will raise
scholarship dollars for varsity athletic teams and for the Health Sciences Department. The
goal is to raise $150,000 in scholarships

Dr. Tom Gioglio, Athletic Director, is working with coaching staff and the Provost to turn the
annual program report into a more robust annual program review and to develop a rubric for
scoring programs on each element as exceeding, meeting, or not meeting expectations.




Council of Trustees

February 23,2018

Addendum to the Academic Affairs/Athletics Report:

Fine Arts Update 2017-18

Major Headcount in academic programs Fall 2012
Art and Design, BA and BFA: 73
Music, BA and BFA: 24
Theatre 87
Faculty FTEs 2012-13
Art: 4.8
Music: 6.8
Theatre/Dance: 42
Annualized FTEs (delivered) 2012-13
Art: 121
Music: 142
Theatre: 87
Cost per FTE 2012-13
Art $5,738
Music $4,893
Theatre $5,467
Course Cost Model Total Impact 2012-13°
Art $2,659
Music $243,688
Theatre $146,641

Fall 2017
41

4

1

2016-17

49
5.6
2.9

2016-17
62

119
23

2015-16
$10,603
$ 4,858
$11,344

2015-16
($415,775)
$588901
($198,798)



6. Participation in curricular/co-curricular performance and visual arts organizations
Dance: 43 members across all dance teams (may not be unduplicated headcount)
University Players: 72
Fine Arts Society: 40
Choral: 17
Instrumental:

Jazz ensemble 10
Brass ensemble 6
Concert Band 30
7. 2017-18 Productions (see attached schedules for fall 2017 and spring 2018) -

8. Funding (other than fund-raising and scholarships)

SAS E&G

Visual Arts $12,439
Theatre $2,888
Music $16,912
Dance $12,520

FAS $13,255

University Band $25,650

Jazz/Rock Ensembles $3,675

University Players $25,280

University Choir $3,375

TOTALS $83,755 $32,329 $116,085

9. Partnerships

University Community Orchestra
Community Choir
Clinton County Arts Council
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Lock Haven University Visual and Performing Arts Department

Cistliorad Boonts - Liring 2075

January 29

Art Exhibit Opening
Visiting artist

Ron Lambert

Sculptor

Sloan Fine Arts Gallery
Opening Reception 1/29/18
6 :00—7:30 pm

On display Jan. 29— Feb. 23
Open for free public viewing
8:00 am o0 9:00 pm
Contact: Jason Bronner

February 26

Art Exhibit Opening
Visiting artist

Ryan Lewis

Graphic Design

Sloan Fine Arts Gallery
Opening Reception 2/26/18
6:00 ~7:30 pm

On display Feb. 26 -Mar. 21
Open for free public viewing
8:00 am t0 9:00 pm
Contact: Jason Bronner

February 28—
March 4

Countdown Theatre Production
“Henry’s Law”

Sloan 321—7:30 pm

Contact: Ramona Broomer

March 3 & 4

Matinee -2:00 pm

March 7

University Band in Concert
Price Auditorium—7:30
Contact: Seth Wollman

March 22 & 23
Margery Dosey
Scholarship Exhibition
Sloan Fine Arts Gallery

March 25

LHU Community Orchestra

& Chorus Masterworks Concert
Price Auditorium-3:00 pm
Contact: Seth Wollam

March 26

Art Exhibit Opening

Juried Student Show

Sloan Fine Arts Gallery
Opening Reception 3/28/18
6:00—7:30 pm

On Display March 26-Apr. 20
Open for free public viewing
8:00 am to 9:00 pm

Contact: Jason Bronner

April5& 6

Mainstage Theatre Production
“A Student Cabaret”

Sloan Auditorium—7:30 pm
Contact: Ramona Broomer

April 12, 13, 14

19, 20, 21
Mainstage Theatre Production
“Good Kids”
Sloan Auditorium—7:30
Contact: Ramona Broomer
April 14

Matinee at 2:00 pm

April 22

LHU Band’s Presidents Concert
Price Auditorium—3:00 pm
Contact: Seth Wollam

April 25

Art Exhibit Opening
Graduating Seniors Show
Sloan Fine Arts Gallery
Opening Reception TBA
6:00-7:30 pm

On Display Apr. 26-May 8
Open for free public viewing
8:00 am-9:00 pm

Contact: Jason Bronner

April 29

LHU Community Orchestra
Pops Concert

Price Auditorium-4:00 pm
Contact: Seth Wollam

May 2

LHU Choral Concert
DACC—7:00 pm
Contact: Julie Park

May 3

LHU Jazz Ensembles
Price Auditorium—7:30
Contact: Eddie Severn

May 3 & 4

Mainstage Theatre Production
Dangerously Improv

Sloan Auditorium

8:00 pm

Contact: Ramona Broomer

All events are free unless otherwise noted. *For ticketed events, please call or visit the
Sloan Fine Arts Building Box Office:570-484-3983; Hours: 12:30pm -3:30pm.
FREE parking is available in the Glennon Health Building parking lot.

Dates and times may be subject to change. Please call Eveleen Parker
Jor the most up to date information at 570-484-2143.



News Releases

LLHU to host exhibit, reception with visiting
artist Ryan Lewis

Lock Haven, PA - February 9, 2018
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Lock Haven University will hold an art exhibit opening reception for visiting graphic design
artist, Ryan Lewis, from 6-7:30 p.m. Monday, February 26 in the Sloan Fine Arts Gallery on the
LHU campus. Lewis’ work will be open for free public viewing from 8 a.m. to 9 p.m. Monday,
February 26 through Wednesday, March 21 in the gallery.

WHAT: Exhibit opening reception with graphic design artist Ryan Lewis

WHEN: 6-7:30 p.m. Monday, February 26

WHERE: Sloan Fine Arts Gallery, campus of Lock Haven University

WHO: Jason Bronner, 570-484-2141, jbronner@lockhaven.edu

Lewis is an assistant professor of art in graphic design at Western Michigan University's Gwen
Frostic School of Art. He teaches courses in color, handmade books, advanced problem solving,
typography, and self-directed design research projects.

Lewis holds a Bachelor of Fine Arts degree in graphic design from Utah State University and a
Master of Fine Arts degree in graphic design from the School of Art + Design at Ohio

University.

His current research interests include typeface design, handmade books and time-based media
projects exploring the dimensions of human personality. His time-based work has been exhibited



at galleries throughout the United States. He is also a member of the American Institute of
Graphic Arts.

For more information on Lock Haven University, visit www.lockhaven.edu, email
admissions@lockhaven.edu or call 570-484-2011.

Sculptor to show work, give talk at Lock
Haven University

Lock Haven, PA - January 26, 2018

i

Ron Lambert, sculptor and assistant professor at Bloomsburg University, will show his work
from Monday, January 29 through Friday, February 23 in the Sloan Fine Arts Center Gallery on
the campus of Lock Haven University. The exhibit will be free and open for public viewing from
8 a.m. to 8 p.m. Monday through Friday. The title of his show will be “A Customary Redaction.”



There also will be a reception and artist’s talk from 6-7:30 p.m. Monday, January 29 in the Sloan
Fine Arts Center Gallery.

WHAT: Ron Lambert art exhibit, reception, and artist’s talk

WHEN: Exhibit — 8 a.m. to 8 p.m. Monday through Friday, January 29 through February
%l?’eception and artist’s talk — 6-7:30 p.m. Monday, January 29

WHERE: Sloan Fine Arts Center Gallery on the campus of Lock Haven University
WHO: Jason Bronner, jbronner@lockhaven.edu, 570-484-2141

Lambert has exhibited his art works and videos in more than 70 venues around the world,
including in more than 20 U.S. states and in Canada, England, Ireland, South Korea, France, and

Hungary.

The exhibit is sponsored by the Department of Visual and Performing Arts in cooperation with
Student Auxiliary Services of Lock Haven University.

To view Lambert’s work, visit www.ronlambertart.com/home/Ron_Lambert.html.

For more information on Lock Haven University, visit www.lockhaven.edu, email
admissions@lockhaven.edu or call 570-484-2011.

Sign-up for LHU’s new monthly newsletter, LHU & You, to get all of your updates on The
Haven and the Lock Haven community. Click here to sign up

Lock Haven University is a member of Pennsylvania’s State System, the largest provider of
higher education in the Commonwealth. Its 14 universities offer more than 2,300 degree and
certificate programs in more than 530 academic areas of study. Nearly 520,000 system alumni
live and work in Pennsylvania.

LHU jazz ensemble to perform with the Steve
Rudolph Jazz Quartet

Lock Haven, PA - December 4, 2017

The Lock Haven University jazz ensemble will perform with special guest Steve Rudolph and
his quartet, featuring trumpeter Eddie Severn, at 7:30 p.m. on Thursday, December 7 in Price
Auditorium, campus of Lock Haven University.



WHAT: LHU jazz ensemble performance

WHEN: 7:30 p.m. Thursday, December 7

WHERE: Price Auditorium, campus of Lock Haven University

WHO: Dr. Eddie Severn, esevern@lockhaven.edu, 570-484-2817

Students and faculty from the LHU jazz ensemble will perform with the Steve Rudolph Jazz
Quartet, which includes members Steve Rudolph, piano; Hassan JJ Shakur, bass; Phil Haynes,

drums; and Eddie Severn, flugelhorn. The performance is free and open to the public.

For more information on Lock Haven University, visit www.]ockhaven.edu, email
admissions@lockhaven.edu or call 570-484-2011.

Sign-up for LHU’s new monthly newsletter, LHU & You, to get all of your updates on The
Haven and the Lock Haven community. Click here to sign up

Lock Haven University is a member of Pennsylvania’s State System, the largest provider of
‘higher education in the Commonwealth. Its 14 universities offer more than 2,300 degree and
certificate programs in more than 530 academic areas of study. Nearly 520,000 system alumni
live and work in Pennsylvania.
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Express

Works by John Sloan, LHU students
to open Station Gallery season

Sculpture by Lock Haven University student Megan Zick.

LOCK HAVEN — The Clinton County Arts Council’s exhibit season opens
Friday, Feb. 16 with a Lock Haven University exhibit.

http://www.lockhaven.com/news/local-news/2018/02/works-by-john-sloan-lhu-students-to... 2/12/2018
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Pieces from the university’s permanent collection will be on display, as will
artworks by members of the Student Fine Art Society. The exhibit will be on
view through March 10 in The Station Gallery, 2 E. Bald Eagle St., in the
historical train station.

Everyone is invited to the opening reception for the exhibit, set for 6 to 9
p.m. Friday.

Selected works of renowned artist John French Sloan will be featured, and
the Clinton County Arts Council is proud to give the public a glimpse into
the artwork of “local son” John Sloan who was born on Aug. 2, 1871 in Lock
Haven.

The exhibit also will highlight original artworks by LHU students. These
students organize and prepare their own works to be shown, as well as

~ participate in the hanging of the exhibit inside the contemporary gallery
space. The arts council’s Station Gallery offers an arena for this additional
experience of displaying and participating in an off-campus venue. The
students can display their art in a well-lit and well-appointed, professional
gallery space while benefiting from the opportunity to discuss their works
with individuals at the opening reception.

Council President Carol Cillo said she looks forward to the first exhibit of
the season which she called “a showease of the talent of Lock Haven
University students along with a taste of art history from Clinton County
itself, the art of John Sloan!”

“This is our sixth year in collaboration with the university, and we are
proud to be the source to showcase these fine works, young and old,” she
said. “We invite the entire community to kick off the exhibit season on this
opening night of Friday, Feb. 16. It will be good to see all of you who
support the arts in Clinton County, and we hope you will visit all of our
exhibits, events and workshops. We have a fabulous year in store.”

http://www.lockhaven.com/news/local-news/2018/02/works-by-john-sloan-Thu-students-to... 2/12/2018
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The schedule is posted on the website www.stationgalleryccac.org. It is
updated often with dates, entry forms and other arts news.

LHU Prof. Jason Bronner, faculty advisor for the student-run Fine Art
Society, said it is an official university-sponsored club and is responsible (in
collaboration with the Department of Visual and Performing Arts) for the
Visiting Artists Exhibitions Series at LHU. The series brings five or six
artists to exhibit at the university each year from around the United States
and sometimes from other countries. The club officers are President
Destiny Schmidt, vice president Jessica Long, treasurer Megan Zick, and
secretary Megan Rathmell.

LHU Interim President Donna Wilson, who is also vice president of the
CCAQC, said, “The university is pleased to join the Clinton County Arts
Council in this partnership and others that leverage our resources to
benefit both the university and the community. Our current fine arts
students’ outstanding work shown together with pieces from the Sloan
collection embodies the long and vibrant tradition of the diverse and
talented arts community in this area.”

hitp://www.lockhaven.com/news/local-news/2018/02/works-by-john-sloan-Thu-students-to... 2/12/2018



TRANSFORMATIONS: Bill Foster, Tom Svec, Kurt Herrmann

Where creative endeavor is concerned, the evolution of artists, such as one might
encounter in the study of art history can seem random and somewhat abstract. Direct
influence is sometimes hard to establish - creative impulse can be a mercurial
phenomenon. Generally speaking, such activities are left to the art historians who
delineate them according to their own set of observations and impressions.

Both Kurt Herrmann and I studied with Bill Foster at Lock Haven University. (It was still
Lock Haven State College when I was there in the 70"s). Kurt was a fine arts major, I
was a liberal arts major. Kurt wanted to establish himself as a studio artist from the start.
I gravitated toward the art department late in my academic career in pursuit of a degree in
design - specifically furniture design.

It is not always the norm that a professor of art will have been an outstanding studio
artist, energetic and ambitious in pursuit of his or her creative vision. It is also not the
norm that a successful studio artist can be an outstanding teacher. Not only was William
Foster an outstanding teacher but he was able to separate his own artistic style from those
of his students while maintaining valid artistic criticism.

Mentoring is a human art, the basis of which is the suppression of one’s ego to the point
where constructive criticism can be rendered. Without valid critique, one can seldom
move forward effectively in any creative undertaking. Mentoring in the case of Bill
Foster involved not only moral support and constructive criticism but also actual
monetary. support. Bill owned our work. We became lifelong friends in the bargain.

As a group, we represent three different generations of creative undertaking. Bill started
his undergraduate studies in the late forties, graduating from Columbia University with
an MFA in fine art in the early fifties. His mature work, his transformations as he called
them, began to take shape in the mid to late fifties and evolved on into the 80's

I graduated in 1979 and established a furniture design workshop and studio shortly
thereafter. From that point to the present, designing and building furniture has been my
sole occupation.

Kurt graduated in 1995 with a BFA from LHU. He and I worked together for a number
of years building furniture while he set about the task of putting together a studio. In
about 2000 he established himself as a full-time studio artist.

It is hoped that within the purview of this exhibit one might get an idea of the creative
evolution of three people interconnected by education and physical proximity. That we
were all good friends, respected each other's work, and were able to share those attributes
across three generations encompassing the late forties through the present will, I hope
make for a thought-provoking and entertaining exhibit. Transformations.

Tom Svec



Lock Haven University

Report of the Vice President for Enrollment Management and Student Affairs
to the
Council of Trustees for the February 23, 2018 Meeting

Enrollment Management

Admissions has implemented the new Guaranteed Scholarship pilot that was approved by the
LHU Foundation. This program was approved for one year (renewable for three additional
years). The scholarship provides four years of funding ($1000 - $3000 per year) for students
with 4.0 GPA and sliding scale SAT scores above 1020. So far, 178 offers have been made and
23 students have accepted. Students have until April 1 to accept. In addition to the guaranteed
scholarships, Admissions has also confirmed $221,347 in scholarships from our LHU
Foundation scholarships and merit scholarships. ‘

Fall deposits for new students (first time freshman) are up slightly over last year. International
applications have increased significantly (from 19 in 2017 to 119 in 2018). We have
implemented new international marketing initiatives and added admissions responsibilities to our
Assistant Director, Institute for International Studies, John Gradel.

The new MyMajors interest assessment tool has been implemented. We have had over 170
student submissions. The first high school outreach session is scheduled for Central Mountain
High School on February 22.

Summer orientation and fall move-in dates have been scheduled:
e June 25 — College of Liberal Arts and Education
e  June 27 — Stephen Poorman College of Business, Information Systems and Human
Services
e June 29 — College of Natural, Behavioral and Health Sciences

New students will move-in on Wednesday, August 22 and Thursday, August 23 with fall
orientation on Friday, August 24 and Saturday, August 25.

Student Affairs

Student activities will be having their annual Spring Semestef Club and Organization Fair on
Wednesday, February 14 at the Student Rec Center from 3pm to 6pm. Over 100 clubs and
organizations will be participating and recruiting new members.

Students will be attending the National Association for Campus Activities National Conference
in February in Boston. The students created and submitted a video about our golf cart parade as
an entry for “Best Campus Traditions.” The video is available at:
https://www.youtube.com/watch?v=07RowQmoSvM&feature=youtu.be




Student Government Board will be participating in the PASSHE Advocacy Days program in
Harrisburg on Thursday, February 22. The University will be taking a group of students by bus
to Harrisburg to rally for support of higher education, attend a senate budget heanng, and meet
~ with Ieglslators

Some Club & Orgamzatlon nghllghts from the Fall Semester
2,307 students participated in 124 active clubs
21 clubs planned & organized field trips
14 clubs competed in competitions
34 students represented their club’s at 7 different conferences
Combined — our clubs hosted 132 programs on campus
The SAS, Inc. financially supported 371 residence hall programs
40 clubs hosted 70 special events on campus
9 clubs (183 students) performed 104 hours of community service

Student and Residence Llfe completed thelr fall quahty of life survey thh on-campus students.
The results suggests that students feel safe (96.35%), feel accepted (96.04%), and are overall
satisfied with the on-campus experience (91%). Data from the survey is used to make
nnprovements in day-to-day operations, training, and programming. One direct result from this
year is the replacement of washers and dryers in Smith Hall. ThlS will be done over sprmg
break.




























