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SELECTION PROCESS
The BOG Program Review policy requires that each program include review by an appropriate external evaluator at least once every 10 years but may occur more frequently at the university’s discretion.  Programs and unit leads, in consultation with the appropriate dean or vice president, should consider whether an external reviewer is required (per the BOG Policy) or desired for this five-year program review. If the decision is made to use an external evaluator, the following guidelines may assist in the evaluator’s selection and procurement:

In general, the external evaluator will be asked to perform the following activities:
1. Develop an understanding of CU’s program review expectations (e.g., review program review policies and templates)
2. Examine carefully the program review materials submitted
3. Inquire (e.g., via email) about any areas not addressed
4. Participate in a visit by March 31, during which the reviewer:
a. Meets with program faculty, staff, and students to affirm what’s documented in the report and clarify topics not fully addressed
b. Meets with CU leadership and shares insights regarding the program 
5. Prepare and submit a program evaluator report within two (2) weeks of the visit, addressing the key sections of the program review, program strengths and opportunities for innovation and improvement, and recommendations

Programs and units may consider the following in the selection process.  The external evaluator should:
1. Possess in-depth knowledge of: 
a. the academic program; 
b. best practices in the design, delivery, and assessment within the discipline; 
c. occupational and industry trends; 
d. professional organization, accreditation, certification, or other relevant standards and guidelines related to the program 
2. Possess professional experience in the discipline or closely related field 
3. Possess professional experience at a similar public, postsecondary institution (e.g., a peer institution from a similar Carnegie classification) 
4. Not be a current or former CU employee
5. Not have previously conducted a program review for the program at one of the legacy institutions.
6. Not currently associated with a PASSHE university

The Institutional Research Office can assist with providing a list of peer institutions, if needed.

The selection process may include the following steps:
1. In consultation with your dean or vice president, develop a slate of at least three potential evaluators, vet the candidates, and select one.
2. The dean or vice president must approve the selection 
3. The program/unit secures the services of the reviewer and negotiates an honorarium of up to $500, to be paid by the division/unit or college/program. Programs are encouraged, when feasible, to seek qualified reviewers who are willing to serve as volunteers. Travel and lodging expenses will be covered by the program or unit. Programs are also encouraged to consider reviewers who are relatively local to help manage costs.
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KEY ACTIVITIES:
CU appreciates the willingness of each external evaluator and thanks you for your service. To make the external evaluation as effective as possible, we ask the external evaluator to perform the following activities:
1. Develop an understanding of CU’s program review expectations (e.g., review program review policies and templates)
2. Examine carefully the program review materials submitted
3. Inquire (e.g., via email) about any areas not addressed
4. Participate in a visit by March 31 in which the reviewer:
a. Meets with program faculty, staff, and students to affirm what’s documented in the report and clarify topics not fully addressed
b. Meets with CU leadership and share insights regarding the program 
5. Prepare and submit a program evaluator report within two (2) weeks of the visit, addressing the key sections of the program review, program strengths and opportunities for innovation and improvement, and recommendations

CU hopes that you agree to these expectations and looks forward to the interactions between you and our students, faculty, and staff.  The following report format should assist in preparing the evaluation report.

EXTERNAL EVALUATOR REPORT FORMAT:
1. List audiences/stakeholders that were consulted during evaluation
2. Summary of your findings: 
a. Include commendations and acknowledgement of accomplishments during the review period
b. Identify strengths
c. Identify areas for innovation and improvement and any suggestions on how to approach those possibilities
3. Recommended actions or next steps 
4. Other information as appropriate and/or needed

