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Call to Order
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Roll Call
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Pledge of Allegiance
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Approval of Minutes
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Public Comment Period

By Phone: *9 Raise Hand

Bloomsburg Lock Haven Mansfield



APSCUF Remarks

Bloomsburg Lock Haven Mansfield



President’s Report

Dr. Bashar W. Hanna
President
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Average Net Price
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Average Unmet Need
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Annualized FTE Enroliment

18,000 Integration
16,000
14,000
Commonwealth | PennWest |  SystemAvg |
12,000 2017-18 14,187 16,579 9,454
: — . 2018-19 13,189 15,228 9,061
10,000 - | % 2019-20 12,758 14,593 8,797
— 1 === ommonwealth
—_— : I 2020-21 12,377 13,779 8,514
%000 a - ennies 2021-22 11,600 12,482 7,955
1
000 ! T A 2022-23 10,779 11,345 7,629
i 2023-24 10,380 9,941 7,577
4,000 ! %change (17 v'24) -26.8% -40.0% -19.9%
, |
1
2,000 i
i
2017-18 2018-19 2015-20 2020-21 2021-22 2022-23 2023-24

Bloomsburg Lock Haven Mansfield

All data sourced from passhe.edu/system-data/index.html



Credit Completion Ratio
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Fall First-Time Undergraduate Degree

Seeking FTE
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Fall Graduate FTE
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Fall New Transfer Undergraduate Degree

Seeking FTE
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Fall Undergraduate FTE (All Credit Bearing)
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Four-Year Graduation Rate
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Four-Year Graduation Rate, URM
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Six-Year Graduation Rate
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Six-Year Graduation Rate, URM
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Second-Year Persistence Rate
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Second-Year Persistence Rate,
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Thank you!
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Student Spotlight

Bloomsburg Lock Haven Mansfield



Jason Gao

Junior
From Athens, PA (AAHS)
Double-Major
* Music Performance
(Piano Primary)
* Music Education
(Instrumental and Vocal
double track)

Bloomsburg Lock Haven Mansfield






Why CU - Mansfield?

Dr. Kwak
Opportunity
Price
Community

| HARLAN -
_ ROWE
SCIENC. ;= 7
OLYMPIA

JUNE I*" - CORNELL UNIVERSITY
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Piano

Started lessons at age 11 with Grace Wu
Stopped lessons at 15, but never stopped playing
Currently studying under Dr. Eun-Joo Kwak
Wind Ensemble
Choirs
» Concert Choir, Chamber Singers,
« Steadman Singers, Grace Notes
Fundraising Recital Spring 24
American Music Recital Fall ‘24
PMTA State Piano Competition in Fall ‘23 and '24
« 2 place
Solo Recitalist and Chamber Showcase at the Interharmony
International Music Festival in Italy in Summer 24
Junior Recital Fall '24
Prism concerts, Piano Studio Recitals, Student Showcases
Etc.

Bloomsburg Lock Haven Mansfield




Extracurriculars/Work

Pennsylvania Collegiate Music Educators S e a e 4, 1R Wy -7 EAr,
Association (PCMEA) Vice President =T Les
« American Choral Directors Association (ACDA)
Treasurer
« Work-studies
* Music Tutor
« Piano Accompanist
* Piano Teacher at Momentum Music Services
« Keyboardist for First Presbyterian Church of
Wellsboro
+ Gigs
« Primarily accompanying choir concerts
and musicals at local schools

Bloomsburg Lock Haven Mansfield



Career Path

« Senior Recital Fall '25

« *Auditions for a Masters in
Music degree in Piano
Performance or
Collaborative Piano Winter
and Spring ‘25-'26

« Student Teaching Spring
'26

« *Music Teacher Opening
Applications Spring ‘26

« Graduate Spring '26

Bloomsburg Lock Haven Mansfield



Winter Session Update
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Winter Session Enrollment Summary

Headcount and FTE Enrollment
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Winter Revenue Trend

_ 2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25

Revenue-UG $1,934,753  $1,790,048 $2,118,166 $1,878,333 $1,831,338
Revenue-Grad $193,800 $187,824 $344,152 $365,106 $544,324
Revenue-Fees $480,992 $457,763 $476,386 $475,935 $512,303
Total Revenue $2,609,545 $2,435,635  $2,938,704 $2,719,374 $2,887,965

Bloomsburg Lock Haven Mansfield



Winter Salary & Benefit Expense Trend

2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25

* Compensation methodology changed for Winter 2024-25

Bloomsburg Lock Haven Mansfield



Revenue Less Direct Expense Trend

2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25

Revenue $1,363,260 $1,507,258  $1,607,774 $1,654,356 $1,344,912
less Direct
Expenses

Bloomsburg Lock Haven Mansfield



Student Fees
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Technology (All) & Activity (LH) Fee Changes

Annual Fee Annual Fee Per Term Fee Per Term Fee
UNDERGRADUATE: 2025-2026 S Increase 2025-2026 S Increase
Technology Fee
Resident - Undergraduate 718 240 359 120
Non-Resident - Undergraduate 1,092 364 546 182
Activity Fee?
Lock Haven Students 678 144 339 72
Per Credit Fee Per Credit Fee
GRADUATE: Per Credit 2025-2026 S Increase

Technology Fee (no flat rate)
Resident - Graduate - - 60 32
Non-Resident - Graduate - - 60 20
Activity Fee 1 - -
Lock Haven Students - - 29 6

1 Activity Fee is recommended by the Student Government Association on each campus and may vary based on campus needs.

Bloomsburg Lock Haven Mansfield




Current Housing & Dining Costs

Current Cost (per Cost with CPI Cost with 5%
Housing Semester) (3.61%) Increase Increase Net 5% Increase
Bloomsburg (Standard 2-Person) S3,716 $3,850 $3,902 S186 / semester
Lock Haven (Standard 2-Person) $3,553 S3,681 S3,730 S177 / semester
Mansfield (Standard 2-Person) $3,620 S3,751 $3,801 $181/ semester

Current Cost (per Cost with CPI Cost with 5%
Semester) (3.61%) Increase Increase Net 5% Increase
Bloomsburg (14-Meal Plan) 51,827 $1,893 $1,918 S91 / semester
Lock Haven (14-Meal Plan) $2,127 $2,204 $2,233 S106 / semester
Mansfield (14-Meal Plan) $1,979 $2,050 $2,078 S99 / semester

Bloomsburg Lock Haven Mansfield




Dining and Housing Fee Changes

Bloomsburg Lock Haven Mansfield
Semester Annually Semester Annually Semester  Annually
Dining (5.0%) $120 $240 S86 $172 S78 $156
Housing (5.0%) $230 S460 $219 $438 $242 $484
Total Dining & Housing (5.0%) $350 $700 $305 $610 $320 $640

Bloomsburg Lock Haven Mansfield



Program Specific Fees

Proposed for

Fee Description

Advanced Admission Deposit: DNP

2024-2025 2025-2026
300 1,500

Frequency

One time (applied to 15t semester tuition)

Proposed for
2024-2025 2025-2026

Fee Description

Frequency

Advanced Technology Fee:

BS Digital Forensics and Cybersecurity - 100 every semester (8)

Clinical Fee:

MS Speech-Language Pathology - 750 every semester with clinical coursework (4)
Clinical Fee: every semester with clinical coursework
Graduate Nursing (AGNP/CRNA/FNP) - 1,000 (4/6/5)

Clinical Fee:

Doctorate of Audiology - 1,000 every semester with clinical coursework (11)

Bloomsburg Lock Haven

Mansfield




Approval of Revised
Commonwealth University
Naming Policy

Bloomsburg Lock Haven Mansfield



Council of Trustees Meeting
Calendar for 2025-2026

Bloomsburg Lock Haven Mansfield



Adjournment

Thank you!

Bloomsburg Lock Haven Mansfield
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